Introduction

In January 2002, the Department of Education (ED) provided an Interim Report to Congress on the Impact of the Voluntary Flexible Agreements (VFAs) in the Federal Family Education Loan Program.  In that report, ED reviewed the selection and status of the VFAs as of September 2001.  ED decided, however, not to offer any conclusions about the efficacy of the VFA program because the agreements had been in place for less than one year.  During that time, there was a significant development period both within the agencies and ED as the terms of the agreements were implemented.  Consequently ED promised a follow-up report to discuss the progress of the VFA program in FY 2002, including the VFA performance on various indicators relating to default aversion, collection efficiency and program integrity.

We are now in the process of drafting the follow-up report to Congress.  Part of that report will discuss the community reaction to the VFAs.  Therefore, we are asking that GAs answer the following questions to help us gather feedback regarding the VFAs.

GA Questions

· What is your overall opinion of the VFAs?

· How has your agency been impacted by the VFAs?

· Did you attempt to enter into a VFA with ED when it was available?  Why or why not?

· If given the opportunity now, would you consider entering into a VFA?  Please explain.

· Do you feel the VFA GAs are at an advantage or disadvantage compared to GAs working under the standard agreement?  Please explain.

· Have there been unintended consequences for your business processes as a result of the implementation of the VFAs?

· Do you feel that GAs with a VFA can operate fairly in the same market with GAs operating under the standard agreement?

· Do you feel that the terms and conditions in the VFAs are scalable and transferable to the wider FFEL community?  Please explain.

· Is there any part of the VFA you would like to see blended into your agreement with ED?

· Have you worked with any lenders or servicers to develop default aversion programs?  If so, what has been the result?  
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We are now in the process of drafting the follow-up report to Congress.  Part of that report will discuss the community reaction to the VFAs.  Therefore, we are asking that lenders/servicers answer the following questions to help us gather feedback regarding the VFAs.

Lender/Servicer Questions

· How have you been impacted by the VFAs?

· What is your overall opinion of the VFA program?  Please explain.

· Have you worked with any VFA GAs?  If so, what was the result?

· Have there been unintended consequences for your business process as a result of the implementation of the VFAs?  Please explain.

· Has your relationship with any VFA GAs changed since the program was started?

· Has your relationship with any non-VFA GAs changed since the VFA program started?

· Have you found it different working with VFA GAs?  If so, how?

· Do you find your relationship with VFA GAs easier or harder than before?

· Do you feel that VFA default aversion programs lessen the burden on you with respect to default aversion strategies?

· If you work with ASA, Great Lakes, or Texas Guaranteed, have you noticed differences since they escrowed their federal fund?

