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FFEL Business Process and Data Standardization - Project Background

02/01/2008

Project Goal: 

As Federal Student Aid continues to work towards its vision for modernizing and integrating its business processes and systems, a thorough analysis of current data collection to support the Federal Family Education Loan (FFEL) program is ongoing in conjunction with the FFEL community. The goal of the FFEL Business Process and Data Standardization Project is to discuss FFEL process improvement recommendations and define the data standards that will be exchanged between Federal Student Aid and its partners throughout the entire life-cycle of FFEL Program loans - from inception to closure and for all loan and organization level reporting requirements.  
Project Phases: 

FFEL Data Standardization is a three-phased project during which Federal Student Aid will create, modify and vet current and future FFEL business processes and FFEL data standards with internal stakeholders, external stakeholders and the Postsecondary Education Standards Council (PESC) Change Control Board (CCB).  Figure 1 presents the three project phases. 
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Figure 1: FFEL Business Process and Data Standardization Project Phases

· Phase 1 - Internal analysis with Federal Student Aid and Department of Education business owners to document FFEL business processes and data element requirements exchanged currently to be exchanged in the future between Federal Student Aid partners in support of the FFEL Program.

· Phase 2 - External analysis with the FFEL community of interest to analyze process improvements, data standards and data definitions needed to support the FFEL Program reporting requirements. 

· Phase 3 – PESC CCB review and approval of new and updated data elements provided by the FFEL Data Standards Workgroup. 

Current Status:
Federal Student Aid has completed Phase 1. Federal Student Aid conducted sessions with internal stakeholders to document future FFEL business processes and data element requirements to be standardized for future exchanges with Federal Student Aid partners.  This has resulted in approximately 200 data elements to be reviewed and accepted by the Phase 2 FFEL Data Standards Workgroup.  

These data requirements are intended to meet the needs for all FFEL reporting, which includes: the exchanges currently conducted with the National Student Loan Data System (NSLDS), the debt assignment processes with the Debt Collection Management System (DCMS) and the Conditional Disability Discharge Tracking System (CDDTS), loan consolidation into either the FFEL or Federal Direct Loan programs, financial reporting to the Financial Management System (FMS), and business needs for program management, oversight, and budgeting for the FFEL program.
Phase 2 Mission: 

During Phase 2, Federal Student Aid has teamed up with members of the external community to review and discuss data elements exchanged between Federal Student Aid and its partners during the execution of FFEL business processes.  Participants with non-FFEL interests are also included in the workgroup to ensure there is cross program parity in data requirements. The workgroup participant list is provided below under Reference Materials. 

The Phase 2 workgroup conducted a kickoff meeting in conjunction with the Federal Student Aid conference in San Diego.  The workgroup began meeting regularly via conference calls on January 7 and plans to meet on a weekly basis to review and discuss FFEL data standards. 
Phase 2 Communications and Progress Reporting:

To ensure that workgroup progress and decisions are communicated effectively to the entire FFEL community  - including schools, lenders, servicers, guarantors, and other service providers - a new link has been added to the Financial Partners Portal (www.fp.ed.gov) under the heading “FFEL Data Standards Project” for monthly updates on project progress.  Community organizations such as NCHELP, NASFAA, and COHEAO will make announcements through their daily communication to their constituents when an update is available on the FP Portal. 

In addition, an email address has been established for community questions, comments, and inquiries regarding the FFEL Business Process and Data Standardization project.  The email address is provided below under Comments and Responses.

Reviewed by:  

All external communication has been reviewed by the communication subgroup of the FFEL Data Standards Workgroup: 

	Member
	Organization

	Ron Bennett
	Federal Student Aid

	Jonathan Way
	Federal Student Aid Contractor

	Mark Putman
	NCHELP

	Mike Balogh
	NCHELP

	Justin Draeger
	NASFAA


Reference Materials: 

Workgroup participant list
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Comments and responses:  

Questions regarding this report or companion documents referenced above can be directed to DataStrategy@ed.gov.  
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